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Suicide rates in Austria per 100.000

60,0

40,0

20,0

0,0

1980
1982
1984
1986
1988
1990
1992
1994

====std. Rate Manner

SUPRA =/
Suizidpravention Austria
Eine Initiative des

Bundesministeriums fiir Soziales, Gesundheit,
Pflege und Konsumentenschutz

1996

1998
2000
2002

==m=std. Rate Frauen

2004

—

(e} 0 o (o] < (o) [oe] o N

o o — — — — — o (o]

o o o o o o o o o

(@] (o] o o (o] (o] o o o
e Gesamt

Gesundheit Osterreich
GmbH ®* *®




SUPRA - key facts

Long tradition of suicide prevention in Austria:

— 1910: Wiener Rettungsgesellschaft (postvention)

— 1930: Suicide prevention in schools (Viktor Frankl)
— 1948: ,Lebensmidenflirsorge” (Erwin Ringel)

— 1960: Foundation of IASP in Vienna (Erwin Ringel)

— 1975: Foundation of Crisis Intervention Centre Vienna (Ringel/Sonneck)

— 2000: Austrian Suicide Prevention Plan (Sonneck)

= 2012: SUPRA-Programme + Coordination Centre (@National Public ‘
Health Institute/GOQG)
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SUPRA - How everything started...
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Original SUPRA-paper

/0 pages expert paper containing:

e International papers (WHO, OECD, ...)

e Metanalysis of national suicide prevention plans
e Sociology end epidemiology of suicide in Austria
e Cost benefit calculation

e 10 working areas of suicide prevention

e Development of a national strategy

= Not a strategy but a broad description of what should or could be
done in Austria
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The challenge
e the paper does not go into details on:

— prioritisation of measures,

— responsibility for implementation,
— recommended target goals or

— outcome indicators.

= In order to convince decision makers to foster suicide prevention in a
federally structured country like Austria all this information is crucial -
especially in times of limited resources
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Implementation of SUPRA - double strategy

In 2012 SUPRA was published and the ,coordination centre” was established at the
GOG (Austrian Public Health institute) by the Austrian federal ministry of health =
main purpose: Implementation of SUPRA

Do what can be done (“Quick Wins”): goals and measures that were easy to
achieve were conducted immediately (national suicide report, conferences,
applications for support, webpage, concept for gatekeeper trainings, ...)

 Development of a structured concept for implementation: panel of leading
experts, inspired by the ongoing health care system reform
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Important background material
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Suizidpravention Austria

6 columns

support & treatment
awareness & knowledge
promotion activities

quality assurance & expertise
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extract: implementation concept

SUPRA - SUicide PRevention Austria: Columns - Objectives - Actions

Column: Coordination and organisation

Strategic objective 1: Suicide prevention in Austria is organisationally embedded and coordinated

Suicide prevention is embedded in organisational and coordination structures at federal and regional level and is coordinated Implementation by measurand target value
111 Continuation of the SUFFRA Coordination Unit at federal level EMASGE Continuation of the coordination office is ensured 1
112 Embedding suicide prevention in an existing organisationaltcoordination structure of the countries (2.0. psychiatry coordination, addictionfdrug coordination, social psuchiatric services, suicide prevention [ Federal states Suizide prevention is integrated into an existing organisationalf coordination structure in each Federal state El
officer..]
1. Gatekeepers are competent in dealing with people at risk of suicide and risk groups Implementation by measurand target value
211 Development of a gatekeeper training concept (who should be trained when by whom and in what form) federal gowernment, SUPRA, OGS, Training concept is available 1
Federal states
212, |Standardisediquality azzured training documents are provided by the Waorking Group "Gatekeeper Trainings" OGS MSUPRA for SUPRA cooperation partners. SUPRA, OGS Training documents are available, rules for provision are defined 1
213 |Development and implementation of a "Train-the-trainer” programme fFederal gowernment, SUPRA, OGS, Train-the-trainer training is offered - Mumber of registered trainers per federal state f population # suicide rate | to be determined
Federal states
214, |Mationwide training and further education of gatekeepers by registered trainers [incl. incluzion of the topic in the training programmesfcurricala of the individual health and social professions] Federal government, federal states, OGS | Mumber of gatekeepers trained per federal state ! population ! suicide rate to be determined
2.2, Sufficient psychosocial supply and care structures are provided for risk groups (emergency and stabilisation) Implementation by measurand target value
221 |Establishment of a nationwide crisiz emergency number [0-24h] for adults and For childrenfyoung people, which redirects to the existing [or to be created) facilities [technical cross-reference TEWEE) Federal government, Federal states, Crisiz telephone numbers are set up and assured for the long term 1
Supporting organizations
222, |Enpansion {interlinking of anline crizis services [online counseling] both for adults and for childrendyoung peopls BMASGE, federal states, supparting Online offerings have been etpanded and are secured For the long tarm 1
organisations
2223 |Enswring, establizhing, expanding and coordinating [low-threshold, anonymous, multilingual] nationwide coverage: EMASGE, federal states, SI, supporting | Emergency psychiatric services, psychosociallpsychotherapedtic crisis intervention centres, post-emergency | 1
- paychiatric crisiz services [24h) organisations care after emergency contact and inpatient anddor day-care psychozocial crisis intervention Facilities for
- psychosocial f psychotherapeutic erisis intervention centres adults az well as childrendyoung people are establizhed throughout the zountry
- Follow-up care after emergency contact
- inpatient andfor day-care psychosocial erisis intervention Facilities [24h) For both adults and childrenfadolescents
2Z4.  |Mationwide coordinated offers after lozses and catastrophes [central hatline, clearing, emergency psychological teams] for adults as well as for childrenfyouths EMASGE, BM|, federal states, Offers after losses and catastrophes are coordinated and establizhed across all regions i
Supporting organizations
225, |Develop and ensure sufficient supporting interpretation serdices for actions 1-4 (e, wideo interpretation] BEMAaSGE, BMEIA, BMI, federal states, [ Sufficient interpretation services are provided for measures 1-4 1
supparting arganizations
2.3. Sufficient psychosocial supply and care structures are provided for risk groups [coping and prevention). Implementation by measurand target value
231 |Espandingfdeveloping psychosocial counsellingtcareftreatment services for particularly walnerable target groups [e.g. LGETI, victims of wiolence, survivors of suicide, prisaners, exs-prisoners, addiction, federal gowernment, Federal states, Sl Offers developedfestablished 1
poisoning) supporting organisations
232 |Support, promotion and networking of self-help offers fFederal government, Federal states, 51, Support, promaotion and networking are established 1
Supporting organizations
233 |Developingfestablishing of special programmes, including proactive, outreach programmes for remote” f hard-to-reach target groups (2.9, lonely young and old, chronically ill, people with multiple problems, | Federal government, Federal states, 51,
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Starting package suicide prevention

Organizational embedding of suicide prevention into an existing
organisational/coordination structure of the federal states (e. g.
psychiatry coordination,...)

Expansion of the SUPRA coordination office at federal
level

Building on existing offers: One non-confessional 24/7 crisis
telephone number per state

Identification and safeguarding of hot spots

National hotline that automatically redirects to the
countries' crisis telephone numbers

Start the discussion process on legal
measures/guidelines: Weapons, medicines,
construction and transport standards

Information events/seminars for regional media in order to
disseminate the media guidelines/ assignment of a person
responsible for the media in each federal state

Papageno-Media-Award (incl. distribution of media
guidelines)

Implementation of suicide prevention in schools: YAM/Vorarlberg
model (integration in Eigenstiandig Werden, Plus, Klartext)

Support by BMBWF and BMSGPK

Contribution to the establishment of expertise/database by the
federal states (e. g. with regard to hot spots) in cooperation with
SUPRA/OGS-WG quality assurance.

Implementation of SUPRA/OGS-WG-quality assurance




Outcomes, achievements, current priorities

e annual suicide report/ monitoring

national conferences

e prevention web-portal www.suizid-praevention.gv.at

e gatekeeper train-the-trainer programme / training of gatekeepers
e Papageno-media-prize

e special programmes for risk groups (older, young, men)

» safeguarding hot-spots

e school programmes

» Postvention guidelines

e boost for regional programmes

e European best practice model - Joint Action ImpleMENTAL

» National telephone helpline

e Upscaling of crisis centres in Austria

e Law on assisted suicide
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Was sind Gatekeeper?

Was sind Gatekeeper? Hilfestellung bei Suizidgefahrdung

Gatekeeper der Suizidpravention sind Berufsgruppen Entscheidend fir eine erste Hilfestellung fur eine
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Lessons learned /recommendations 1

Initiative of the Federal Ministry of Health

National coordination (e.g. Public health institute - synergies!!!) and regional
coordination

Carry out situation analysis

Build on existing initiatives / do not re-invent the wheel

Broad involvement of relevant stakeholders
e Clear goals (+target sizes, indicators and responsibilities)

e Create “easy to eat” pieces for decision makers
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Lessons learned /recommendations 2

Use formats decision makers are familiar with

Don’t fight windmills - go where the energy is

Don’t be a flagship project

Think long-term and enduring
e do not expect any praises
e Diplomacy and snowball effect

e Monitoring of implementation
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Summing up
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What makes SUPRA a best-practice model?

a multilevel national suicide prevention program

detailed implementation concept (prioritization of actions, responsibilities, clear goals
and outcome indicators)

multilevel approach and measures associated with SUPRA are based on scientific
evidence

implementation of “quick wins” and development of structured concept for
implementation in parallel

starting package (prioritization of measures on regional and national level for first two
years)

monitoring and program updates on a regular basis (annual suicide report)

SUPRA coordination center based at the National Public Health institute

showing what can be achieved with little budget (using synergies)
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Many thanks for your attention!

Mag. Alexander Grabenhofer-Eggerth
Head of Department
Psychosocial Health

Gesundheit Osterreich GmbH / Austrian National Public Health Institute
Stubenring 6

1010 Wien

T:+43 151561 -316

M: +43 676 848 191 - 316

Alexander.grabenhofer-eggerth@goeg.at

www.goeg.at

https://ja-implemental.eu/supra-handbook/
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